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2. BBEJIEHUE

4.1. lleab 1OKyMeHTA

Henbto «Ilonoxenust 06 ynpasieHUH TPeOOBAHUSIMU MPU BBIMOJIHEHUH MPOEKTOB Pa3padOTKU»
ITO unu [Iporpammer (nanee — [lonoxeHus) sSBISETCS peryIaMeHTAIUs TIPOIEAYp YIpaBICHUS
TpeOOBaHUSAMHU TIPH pa3padOTKE U COMPOBOXKACHUH IMPOIPAMMHOIO OOECIEUEHHUS! C LENbIO
obecrieueHUsT HEOOXOJUMOTO YpPOBHS KauecTBa pabOT, CBSA3aHHBIX C  YIpaBICHUEM
TpeOOBaHUSIMU.

4.2. Cdepa npuMeHeHUS

[Tonoxxenne npenHazHadeHo A7 ucnosnb3oBaHus corpynHukamMu AO «CwmaptKapa-Cepsuc» B
obnactu pa3pabotku 10, ero rectupoBaHus U CO3JaHUS JOKYMEHTALUH.

IlonoxxeHue sBaAgETCS YacTbIO AOKYMCHTAIIUOHHOT'O OGGCHG‘-IGHI/I}I opraHuizalu Impounccca
paspabotku I10O.

YrBepxkaennoe [lonoxenue umeer cratyc BHyTpeHHero crangapra AO «CmaptKapa-Cepsuc»
1 00s13aTeIBLHO JIJIS1 UCTIOJIHEHHS B TIporiecce pazpadotku I10.

4.3. HopmaTuBHas1 OCHOBA

B kauecTBe HOPMATHBHOM OCHOBBI IPU pa3paboTKe JaHHOTO [10M0KeHUs UCTIONIb30BaH CTaHAAPT
«IEEE Recommended Practice for Software Requirements Specifications» (IEEE Std 830-1998).

4.4. TIpouenypa conpoBo:kaenus [losioxxkenns

Hacrosmee Ilomoxkenue paspabareiBaercs B ['pymme Kontpons KadectBa (I'KK) T10 u
yrBepxkaaercs ['enepanbabiM [JUpeKTOpOM.

ConpoBOXJI€HME W BEPCUOHHBIA KOHTPOJb Ilonoxenus ocymecTBisaioT coTpyaHuku ['KK.
Howmep Bepcun npucpanBaetcs B nporecce Beoga Ilonoxenus B nericreue. ['KK ocymectsiser
cOop mpeIoKEHUI U 3aMeuyaHui, KOTopble (OPMUPYIOTCS B XOJ€ BBIIOJHEHHUS IMPOEKTOB
paspabotku I10. [Ipu ucnpaBneHnn omMOOK UK HECOOTBETCTBUI [10I0KEeHNIO TTpHCBanBaeTCs
CJIETYIOIININ O MOPSIIKY BCIIOMOTaTeNIbHbII HOMEp Bepcuu (Tociie pa3aeuTeIbHON TOUYKH); IpU
W3MEHEHUHU U BBOJE B JICWCTBUE HOBBIX 3JIEMEHTOB Opranu3auuu [1osoXeHHio nprucBanBaeTcs
CIEAYIOUIMI 10 MOPSAIKY OCHOBHOM HOMED.

IIpu BBOZE B AciicTBue HOBOW Bepcuu [lonokeHMs COTPYIHUKH, y4acTBYIOIIME B IIPOLECCE
paszpabotku 10, yBenoMstoTCs 1O 3JIEKTPOHHOM MOYTE O BBHIMYCKE HOBOM Bepcuu [lomoskeHus
¥ HOBOBBEJICHUSX B 00JIACTH yIpaBJICHUS TPEOOBAHHUSIMHU.

Crp. 4 w3 20 AO «CmaptKapa-CepBuc»
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3. CIMCOK TEPMMHOB U COKPAILLIEHUH

Coxkparienue, TepMUH

PacmmpoBka cokpamieHus uin TepMUHA

[onoxxenne [onoxxerne 00 yrpaBIeHHN TPEOOBAHHMAMH IIPH BHITIOJIHEHIH ITPOEKTOB Pa3paboOTKH
MIPOrPaMMHOTO 00eCTICUeHUS

I10 [IporpammHoe obecnieueHre

IIporpamma [Iporpamma peammsyeT (QYHKIHOHHUpOBaHHME YjpoctoBepsromiero lLlenTpa mns

«Y IOCTOBEPAIOMINI LICHTP
CA.RUS»

BBITIOJTHEHHSI TU(POBON OAHCH TyOIMIHBIX Kitodeid EPP-kmaBuaryp u Xocra.

TpeboBanue Ornncanue crmocoOHOCTH WU OTPaHUICHHUS

OYHKIIMOHATBHOE Onpenensier  JACHCTBUE  CHCTEMBI, KOTOpPOE OHA  JOJDKHA  BBITIOJHSTE.
TpeboBaHue OYHKIMOHANBHBIC TPEOOBAHUS PEATU3YIOTCS Yepe3 (PYHKIHMH CUCTEMBI

Ipoexr [IpoekT pa3paboTKK NPOrpaMMHOTO 00CCIICYCHUS

Ioampoekt [IpoeKT, SBNSAIOIIUIACS YaCThIO MIPOEKTa Pa3pabOTKU MPOTrPaMMHOTO 00CCIICUCHUS
Poinp MHOXeCcTBO O00sI3aHHOCTEH, KOTOpPHIC BO3JIAral0TCs HA COTPYAHHKAa B paMKax

npoekta. OJUH COTPYIHUK MOXET COBMEIIATh HECKOIBbKO poiiell mpoekra. OnHy
POJIb B IPOEKTE MOTYT BBINOJIHATH HECKOJIBKO CHELUANUCTOB. B mocnennem ciyuae
B TpyIIE CIEIHAINCTOB, BBINOJIHIIONIMX OJHY pOJb, JIOJDKEH OBITh BBLAEIECH
BeAyUMH wieH paboyed TIpyImbl, OTBETCTBEHHBIH 3a OpraHu3alyio paboT o
JTAHHOMY HaIlpaBJICHHIO

Kinrouesas posib

CoTpyIHUK, OTBETCTBEHHBIH 3a BBITIONIHEHHE PAabOT KOHKPETHOTO HAINPABIICHHS B
TEYCHHE JKU3HCHHOTO IHMKJIa NpoekTa. Eciam pomp B TpOeKTe BBITIOIHIETCS
HECKOJIPKUMH CHEIHAINCTAMH, KIIOYEBYI0O pONb OyAeT WrpaTh CIHEIHAaIICT,
Ha3HaYEHHBIN BEIYITNM 3a JaHHOE HAIpaBICHUE
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4., OCHOBHBIE ITOJIOKEHUA

4.1. llentn ynpasjieHUs TPeOOBAHUSIMH

Hensamu ynpaBneHust TpeOOBAHUSMU SBISIOTCS:

e oOecrieyeHre KOHTPOJISI HaJ MpOLEccCaMH yIpaBiIeHUs TPeOOBaHUSIMU C IIEJNIBIO
oOecriedyeHrs pa3pabOTKU MPOTPaMMHOIO MPOAYKTa B TOYHOM COOTBETCTBUU
¢ TpeOOBaHUSAMHU 3aKA3UNKA;

e OTCIEKHBAaHUE U OMMCaHUE TPEOOBaHUM, MOSBIAIOMIMXCA B mpoliecce pazpadotku [10;

® CBOEBPEMEHHBI y4eT U3MEHEHHH TpeOOBaHMH pealiM30BaHHBIX B IpoIecce
pa3paboTKu;

® [OJJEPKAHME COOTBETCTBHUS, HA MPOTSHKEHUU BCETO JKU3HEHHOI'O IUKJIA IPOEKTA,
MEXIY NEHCTBYIOIIUMHU TPeOOBaHUSIMH U BHOBb YCTaHOBJICHHBIMH, C OJHOW CTOPOHBI,
U 0XKHJIAEMBIMH pe3yJbTaTaMu paboT U BBIIOJIHAEMBIMH JICHCTBUSAMU — C JPYTOH;

® IPOCISKHUBAHHE 3aBUCUMOCTH Mexay Hu3MeHseMbiMu Onokamu 1O, ¢ menpio ux
CBOEBPEMEHHOI'0 JOKYMEHTUPOBAHUS U TECTUPOBAHMSL.

4.2. Y4aCTHUKH ylIpaBJeHUs TPeOOBAHUSIMH

Jlis omucaHusl MPOIECCOB YIPaBICHUS TPEOOBAHUSIMH BBIJCNAIOTCS CIEAYIOLIUE KIIOYEBbIE
pOJIH, TOJKHOCTH U TPYIIIIHL.

3akazuux — OpraHW3alys, B HHTEpPECax KOTOPOW pa3padaThIBAIOTCS WM J0pPadaThIBAOTCS
(GYHKIIMHM TPOTpaMMHOTO MpoAyKTa. B KoHTekcTe Hactosimero [lomoxkenus moj 3aka3zuukoM
MOXXET TIOHMMAThCS OTBETCTBEHHBIH COTPYIHUK, HWMEIOIIUI ITOJHOMOYMS HHHUIIMUPOBATH
TpeboBaHus B mpouecce pa3padotku I10.

Ananumux — xiro4eBas poyib pabodel TIpynmbl, HECET OTBETCTBEHHOCTh 3a BBIIOJIHEHUE
Opolenyp YIpaBiIeHUs TpeOOBaHMSIMU B MPOEKTE B COOTBETCTBUHU C JaHHBIM [lonokeHueMm.
YcraHaBnuBaeT NPUOPHUTETHI, CBA3AHHBIE C HEOOXOJMMOCTHIO M CPOYHOCTHIO HCIPABIICHUS
BBISIBIICHHBIX OIIHOOK.

Meneoacep npoekma — NHII0, OTBETCTBEHHOE 3a YIPABICHHE MPOCKTOM. MeHemKep MpoeKTa
KOHTPOJUPYCT BBIMIOJIHCHUC IOAaHHOTO Ilonoxenust u OopraHn3alvio Iponecca yHnpabBJICHUSA
TpeOOBAHUSIMHU.

Apxumexmop npoekma — U0, OTBETCTBEHHOE 3a €)KEIHEBHOE YIPABICHUE IPOECKTOM,
KoMaHA0#i mpoekTa. OH Takke HECeT OTBETCTBEHHOCTH 3a MOJHOTY M LEIOCTHOCTh COCTOSHUS
pa3pabaTbIBaeMOro MPOEKTa B LIEJIOM.

IIpoexmuposujux — pa3pabOTUYUK, WieH padouell TpyIIbl, OTBETCTBEHHBIN 3a pa3paboTKy
noanpoekta. OH HeECeT OTBETCTBEHHOCTh 3a IMOJHOTY M IIEIOCTHOCTh  COCTOSIHUS
pa3pabarbIBaeMOro MOANPOEKTA.

Paspabomyux — unen pabodeld TpyNIbl, HEMOCPEACTBEHHO BenylIui pa3paboTky. B
HactosimeM  [lomoskeHMM TOA — pa3padOTYMKAMU  Tak)Ke IMOHMMAIOTCS  CHEIHAJIHCTBI,
paspabarbiBaromiyie JokyMeHTauio (TexHudeckue mucarenu), THCTAJUTSIIIHOHHOE TPOrPaMMHOE
obecrieuenne (Menemxkep koHpurypamwu, HMHTerparop) m T.1., TO €CTh BCE COTPYIHUKH,
IMPUHHUMAIOIUEC HCTIOCPCACTBCHHOC YUACTHUC B CO3JJaHUH TPOTrPaAMMHOI'0 TPOAYKTA.

Crp. 6 m3 20 AO «CmaptKapa-CepBuc»
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Tecmuposwux — dineH paboueil TpynIbl, OCYHIIECTBISIONMNA pa3padOTKy TECTOB M BEAYIIUH
TECTUpPOBaHUE pa3pabaTbIBAEMOI0 NPOAYKTa B II€JIOM B COOTBETCTBUH C YTBEP)KICHHBIMU
TpeOOBaHUSIMU.

I'pynna konmponsa xavecmea (I'KK) — crienMaivcTbl, KOTOPBIE OCYIIECTBISIIOT HEOOXOIUMBIE
MPOBEPKU M ayJUT MPOLIECCOB ympaBieHUs TpeOoBaHWil. ['pyria HeceT OTBETCTBEHHOCThH 3a
MNONJEPKKY U COBEPUICHCTBOBAHME TMPOILIECCOB YMpaBieHUs TpeOOBaHUSIMU B MPOEKTaxX
paspabotku I10.

Menedoicep no xkawecmey — diaeH pabodeld TPYNIbI, OCYIIECTBISIONIMN KOHTPOJIh KavyecTBa
paspabareiBaemoro I10.

4.3. llomuTHKa B 00J1aCTH yIIPpaBJIeHUS TPeOOBAHUAMM

B naHHOM pa3zmene mnpuBENEHBI NPUHLMIIBI, KOTOPHIE IOJIOKEHBl B OCHOBY YIPaBJICHHUS
tpeboBanusimMu B AO «CmaptKapa-Cepsuc».

1. Koopaunanus paboT Mo ympaBJICHHIO TPEOOBAHUSIMH B IMPOEKTE BO3JIAraeTCsl Ha OJHOTO
yiieHa pabodeld rpynmbl — AHaTUTHKA, HAa TMPOTSHKEHUH BCETO >KU3HEHHOTO IIMKIIA
MIPOCKTA.

2. HoBble TpeOoBaHMS MOTYT HMHHIMUPOBATHCS JIOOBIM WIEHOM paboyeil rpymmbl B
npouecce pa3pabOTKM W JOJDKHBI OBITH COTJIACOBAHBI C APXHTEKTOPOM IPOEKTa
pa3paboTku unu MeHepKepoM MpoeKTa.

3. Tlocne yrBepxaeHHus TpeOOBaHWN TEXHHYECKHE PUCKH, CBA3aHHBIC C yIOBICTBOPCHHEM
chopMyIHpPOBAaHHBIX TpeOOBaHUMN, MPUHUMAET Ha ce0s pa3pabOTUHK.

4. Peructpamueid TpeOOBaHW B PEMO3ZUTOPUM TpeOOBaHWM W CO3JAHHUEM UYETKOU
(bopMyITUPOBKHU TPpeOOBAHUN 3aHUMAETCS AHATUTHK.

5. TpebGoBaHUs MOTYT WHHIIMUPOBATHCS B CBS3HM C BBEJACHUEM HOBOH (DYHKIIMOHAILHOCTH
cucTeMbl Wi B xoae nopabotku gynkuuii I10. U, HaobopoT, npu BBEAECHUU HOBOTO
TpeOOBaHUsI MOTYT OBITh peaM30BaHbl HOBBIC (YHKIIMM WIM HW3MEHCHBI paHEe
CO3JIaHHBIE.

6. TpeGoBanus k pazpabarsiBaeMoMy [1O MOKHBI OBITH JTOKYMEHTHPOBAHBI U JTOCTYIIHBI
JUTSL K&KIO0TO yJacTHHKA MIPOIlecca yIpaBIeHUs TPeOOBAaHUSIMH.

7. JHetictBus no peanuzanuu TpedoBanus B [1O Moryt ObITh Ha4aThl TOJIBKO MOCTIE aHAIM3a
U yTBepXKaeHus TpeboBanmii. [Ipm HEOOXOIMMOCTH HadaTh PabOTHI IO YTBEPXKIACHUS
TpeboBaHuii, Pa3paboTunk mpuHUMaeT Ha ceds PUCKH, CBSI3aHHbIE ¢ (HOPMYTUPOBKOIM
TpeboBanuii. Hao y4uThIBaTh, 4TO MOCIE YTBEPKACHUS TPEOOBAHNE MOXKET CTaTh OoJee
00BEeMHBIM WJIM HA00OPOT YMEHBIIMTH OOBEM MPEAIoaraéMbix padoT, YTO MOXKET
HIOBJIEYb 3a COOOM OYepeHbIe N3MEHEHHSI CO CTOPOHBI Pa3paboTunKoB.

8. VYTBepxaeHHbIe TPeOOBAHUS SBIISIOTCS OCHOBAHUEM:

e 15 peanuzanuu TpedoBanus B [10;
® (IS CO3JaHUs METOAUKHA TECTUPOBAHU,
® JJIs1 BHCCCHUSA COOTBeTCTBYIOH_II/IX H3M€H€HHI>'I B ,Z[OKYMeHTaL[I/IIO K HO

9. B Mponeccc BLIIIOJHCHHUA IPOCKTA IO HWHUIHUATHBC 3aKa3‘-II/IKa, KIIFOUEBBIX YJICHOB
paboueli Tpymnmbl WX B COOTBETCTBHHM C IUTAHOM IPOEKTa TpeOOBaHUS MOTYT OBITh
n3MeHeHbl. M3MecHeHHe TpGGOBaHI/Iﬁ JOJI?KHO GBITB BBITIOJIHEHO II0O AaHaJIorTun C
nporenypoil co3ganusi TpeboBanus. [Ipomenypsl omucaHuss W3MEHEHHBIX TpeOOBaHUM
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JIOJDKHBI COOTBETCTBOBATh MpoueaypaM o¢pOpMIICHUS AOKYMEHTAIMH JUIsi OCHOBHOTO
TpeOOBaHMUS.

10. Ilpn u3MeHeHUM TpPeOOBAHUI BBIMOJHAIOTCS MPOIETYpPhl KacKaJHOW KOPPEKTHUPOBKH
pa3paboTaHHBIX MaTepuasioB npoekTa. OOecriedeHue COOTBETCTBHUS YTBEPKAECHHBIX
TpeOOBaHUI — OCTAJILHBIM MaTepuallaM IpPOeKTa SBIIAETCS cPepoil OTBETCTBEHHOCTH
Pa3paboTunkoB mpoekTa 1 AHATUTHKA.

11. 'pynna KOHTpPOJS KadyecTBa B COOTBETCTBUU CO CBOMM IIJIAHOM HPOBOJUT IPOBEPKHU
U ayIUT IPOLENYp YIpaBIeHUs TPeOOBAHHH.

4.4. ObecnevyeHnune NpoIECcCOB YNPaBJIeHUSA TPeOOBAHUSIMH

4.4.1. Pacnpeodenenue omeemcmeeHHOCMU

Ananumux
AHAIIMTHK SBJISETCS KIIIOUEBOU POJIBIO B COCTaBE pabOUEeii TPYIIIHI.

AHQJIUTUK HMMEET TNPaBO YTBEpPXKIAThb TPeOOBAaHMSA, MPOBOJS MX IPEABAPUTEIBHBIN aHANIN3
U COIJIaCOBaHUWE C ApPXUTEKTOPOM MpPOeKTa wWikd MeHemKepoM TMpoeKTa. AHAIUTUK
KOOPJAMHUPYET NPOIIeCcC YIPABICHHUS TPEOOBAHUSMHI HA IPOTSHKEHHSI BCETO MPOEKTA.

[pomecc ympaBieHusi TPeOOBAHUSAMHU TMPOUCXOAUT C TMPUMEHEHHEM CIIEIHATH3UPOBAHHOTO
nporpamMmmHOro npoaykra «Rational RequisitePro».

B 00s3agHOCTH AHAIUTHKA BXOIUT:

1. Tlpocmotp u3menenuit B IIO u BBeneHHe HOBBIX (DYHKIMHA M, MPU HEOOXOIUMOCTH,
CO3/IaHHE COOTBETCTBYIOIIMX HOBBIX TPEOOBAaHMI WJIM BHECEHHWE W3MEHEHHH B yxKe
CYILIECTBYIOILHE.

2. Cosmanve u moaumepkka ©0as3bl JgaHHBIX B cucreme «Rational RequisitePro»,
JoKanu3upyoomeid B cedbe yerkoe omucanue Tpedoanuit [10. Ilpoext B «Rational

RequisitePro» cosmaercs agMHHHCTPATOPOM MPOEKTa — AHAIUTHKOM, KOTOPBIH
ONpEAENseT CTPYKTYpy IMpOEKTa M YCTAHABIMBAET IIpaBa JOCTyINa IIOJb30BaTEIEH
IPOEKTA.

3. COop u ananu3 TpeOOBaHUM, CO3MAHHBIX COTPYAHUKAMH, UTPAIOIIUMH KIIFOUEBYIO POJIb
B paspadotke [10, mim 3akazdukom.

Koopaunamus pabot yrpasieHust TpeOOBaHUSIMHU B TIPOIECCE UX KU3HEHHOTO ITUKJIA.
CornacoBanne TpeOOBaHUN ¢ APXUTEKTOPOM ITPOeKTa i MEHEeKEPOM MPOCKTA.

Amnanuz TpeOoBaHUN, KOOPAUHALIUS IO MPOLEAYPaM MPOBEpKH TpeOoBaHUM, COOp U y4eT
3aMEeYaHUi K TPeOOBaHUSM.

7. KoHTponb Hag U3MEHEHUSIMH TPeOOBAHUH.

Apxumexmop npoekma
APXUTEKTOP MPOEKTa SABISAETCS KIIOYEBOH POJIBIO B COCTaBE pabOYei rpymIIb.
ApPXHUTEKTOp MPOEKTAa UMEET MPABO YTBEPKIATh TPEOOBAHUS.

ApPXUTEKTOp MPOEKTa UMEET CIEAYIONUE 003aHHOCTH B TIPOIIeCcCe YIPaBICHUS TPEOOBAHUSIMHU
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1. IlnanupoBaHHE pECYpcOB U KOHTPOJIb BBIIOJHEHUS 33Jay, CBSI3aHHBIX C YIPaBIECHUEM
TpeOOBAHUSIMU B ITPOCKTE.

2. OpraHu3zanus OIEHKH TpeOOBaHMI B OTHOIIEHHUH PECypcoB, TPeOYeMBIX i HUX
BBITIOJTHEHUS U CBSI3aHHBIX C TPEOOBAaHUSIMU PHCKOB.

KonTposnb BeIMOTHEHUS YTBEPKACHHBIX TpeboBanuii k [10.

Opranu3anus NPUHATHS PEHICHUH 10 MPoOIeMaM U PUCKaM, CBSI3aHHBIM C yIIPaBICHUEM
TpeOOBaHUSIMU.

5. BplHOC Ha ypoBEeHb PYKOBOJICTBa MpoOJeM, CBA3aHHBIX C TPEOOBAHUSMHU, KOTOpPHIC
HE MOTYT OBITh pa3pelIeHbl BHYTPHU TEKYIIEH BEPCUU TPOEKTA.

Tecmuposujuk

KiroueBoit posibto B coctaBe paboueil rpymmbl SBISETCS CHEIHMaIbHO BBIICICHHBINH COTPYIHUK
13 TecTUpOBIIUKOB.

TecTUpOBIIMK TMPOEKTa HWMEET CIEAYIoIUMe OO0S3aHHOCTH B  MPOIECCe  YIpaBICHUS
TpeOOBAHUSIMU:

1. Omnpenenenune METOAUKHU TECTUPOBAHUS.

2. OpraHmzansi ¥ TPOBEIACHHE TECTUPOBaHUSA pa3pabaThlBA€MOro MPOTrPaMMHOIO
MPOIYKTA.

3. HNudopmupoBanue pa3pabOTIYMKOB O CTENEHU  YIOBJICTBOPECHHS  aKTyaJIbHBIX
TpeOOBaHU, BBISIBICHHON B pe3yJIbTaTe TECTUPOBAHMUSL.

4. KoHTpomb HaJ COOTBETCTBHEM pa3padaThIBAEMbIX MAaTEPHAIOB MPOEKTA YTBEPKACHHBIM
TpeOOBaHUSM.

Ilpoekmupoeuwuk u Pazpadoomuux

[IpoexTupoBmink u Pa3paboTdynk MpoeKTa HMEIOT Ccienylomue OO0SI3aHHOCTH B Ipolecce
yIpaBJIeHUs] TPEOOBAHUSAMU:

1. BHeceHune TPEIIOKEHUH IO W3MEHEHHIO TpPEOOBAaHUW C TIIENBI0  TOBBIIICHUS
a3 exTuBHOCTH pabOT MO peann3aluu TpeOOBaHUM.

2. Pa3paboTka, KOppPEeKTHPOBKA M OTJIAJKa TMOAMPOCKTAa HAa OCHOBE aKTyallbHOH BepcHUU
TpeOOBaHUIA.

Texnuueckuit nucamens

TexHuYeckni THcaTeNlb HWMEET CJCOylomue OO0sM3aHHOCTH B TPOILECCE  YIPaBICHUS
TpeOOBaHUSMU:

1. Pa3paboTka M KOPpPEKTHpPOBKA MPOTPAMMHON TOKYMEHTAIlMd Ha OCHOBE aKTyaJIbHOM
BEpCUU TPEOOBAHMIA.

4.4.2. /lokymenmuposanue

Tpeb6oBanus k 1O nomxHbI OBITH TOKYyMEHTHPOBaHBL. Bee neiicTByromue TpeOoBaHUs JOKHBI
(bUKCUPOBATHCS B peno3uTOpuu (0a3e MaHHBIX) TPEOOBAaHWUN W JTOJDKHBI OBITH JOCTYITHBI JIJISI
IPOCMOTpa BCEM WieHaM paboueil rpymibl.
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Odopmiienne TpeOOBaHUIM [UII POCCUHCKUX 3aKa3UYMKOB BBIMOJHIETCS B COOTBETCTBUH C
npaBuiaMu 0pOpMIIEHUS POTpaMMHON nokymeHTarus B komnanuu AO «CmaptKapa-Cepuc»,
¢ ucnons3zoBanneM cepun cragaproB ['OCT 34.XXX, T'OCT 19.XXX, eciu uHOE HE
oroBopeHo PykoBojcTBOM KOMIaHUH.

4.4.3. Obecneuenue pecypcamu

Bo Bpemsi paspaboTku mpoekTa IS TMOJHOTO OOecreueHus TMpolecca YHpaBleHUs
TpeOOBaHUSIMU JIOJDKHA MPHCYTCTBOBATH pETyJsipHAs TPYIIa, BKIodaromas MeHemxkepa
MpoeKTa, ApxuTekropa TmpoekTta, [IpoexkTtupoBmimka, AHanuTtHka, Pa3paboTunKoB,
TecTupoBIIMKOB U TEXHUYECKOTO MUCATEIA.

B nmane mpoekTta mnpeaycMaTpUBAIOTCS 3aTpaThl JOCTATOYHBIE JUIS BBIIOJHEHHUS padoT
0 YIPaBIECHUIO TPEOOBAHMSIMH.

BbIOOp CpencTB MOMACPKKH MPOIECCOB YIPABJICHHUS TPEOOBAHUSMH BBIMOJIHICTCS Ha ATare
uHUIMamu npoekra. st paspabotku I1O wucmonmp3yercss CrenUaTH3UPOBAHHOE CPEICTBO
yrnpasieHus: TpeboBanusmu «Rational RequisitePro» B kommiekce ¢ IpyrHMH MPOAYKTaMH
dupmbr «Rational», kotopsie 3aaeiicTBOBaHbI B mporiecce paspabdorku [10.

[MpoekT ympaBimenuss TpeboBanusimu B «Rational  RequisitePro»  paspabarbiBacTcs
U TIOJJEPKUBACTCSI AHAJIUTUKOM, KOHTPOJIb OCYHIECTBIAET ApPXMUTEKTOpP MPOEKTa WIN
corpynuukamu ['KK.

KondurypaiioHHsii KOHTPOJIb TPEOOBAHHMI OCYIIECTBISETCS C MOMOIIBIO OOILIEro Jisi BCETO
IPOEKTa CPEACTBA KOHPUTYPALIOHHOTO YIIPABICHHUSL.

4.4.4. Obyuyenue

Cnenuanuctsl, KOTOpblE B COOTBETCTBUHU C JOKHOCTHBIMU MHCTPYKIMSIMA MOTYT 3aHUMAaTh
B IIPOEKTE POJIb AHAUTHKA IPOXOIAT CclieluaibHOe 00ydyeHue Mo TeEMaMm:

e «[Ipouenypbl 1 METOAUKH YIIPaBICHUS TPEOOBAHUSAMU.
e «CraHgapThl yIpaBlIeHHs TPEOOBAHUIM.
e «Mcnons3oBanue cpeactpa “Rational RequisitePro” B ynpasienuu TpeOOBaHHSIMUY.

Ha3nadyeHnue crnenuanucToB Ha poib AHAIUTHKA OCYIIECTBISCTCS M3 YHCIA CIICIHAIHNCTOB,
BJIAJICIOIIMX TEMAaTUKON B TpeOyeMoil IpeIMeTHOM 00acTh POEKTa.

4.5. JleficTBHS 1O YIIPABJICHUIO TPeOOBAHUAMU

45.1. Ananuz mpeobosanuii
[Tepen Hauagom paboT 1Mo pa3zpaboTke TpeOOBAHUS MTPOXOAAT CICTYIOIINE TIPOBEPKH:

1. AHanmuTMK TpOeKTa aHaIM3UpyeT TpeOOBaHMA B OTHOIIEHHMH HX KOPPEKTHOCTH,
COOTBETCTBUS KOHTPAKTY U IPYTMM UCXOJIHBIM TOKYMEHTaM (TIpY HAJIUYUK).

2. AHaIUTHK aHATU3UpyeT TPeOOBAaHUS B OTHOIIECHHHM KayecTBa WX (POPMYIUPOBKU IO
HOJTHOTE, KOPPEKTHOCTH U IOCTYITHOCTH OIMHMCAHHUSL.

3. AHanmuTUK TpoBepseT TpeboBaHHE Ha JAyOIUpOBaHME C TPEOOBAHHMSIMU  yKe
peaTn30BaHHBIMHU.

4. Apxurektop npoekra win [IpoeKTUPOBIIMK aHAIN3UPYET TPEeOOBAaHUS C TOUKH 3PECHUS
UX PEATU3yeMOCTH U TPYAOEMKOCTH UX BBIIIOJHEHHUS.
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5. TpeGoBanue yTBepxkaaeTcsi ApXUTEKTOPOM MPOEKTa WM MEeHeIKepOM MPOEKTa.

[To pe3ymbraram aHamM3a BHOCITCS TPEMIOKEHHS 110 KOPPEKTHUPOBKE TpeboBanmil. Jlis
KOHEYHOU PErHCTpalliy ONMUCAHUS TPEOOBaHMI COCTABIISICTCSl CIIMCOK MPOOJEM M PUCKOB (Ipu
HAJIMYHUH), 10 KOTOPHIM JIOJDKHO PUHUMATHCS PEIlICHHE.

4.5.2. Pazpabomka mamepuanoe npoeKkma Ha 0CHOGe mMpPehosanuil

Bce TexHuWYeckme MmarepHaibl IMPOEKTa pa3padaThlBAalOTCS Ha OCHOBE YTBEPIKICHHBIX
U 3apeTUCTPUPOBAHHBIX TpeOoBaHuii. [logmepkuBaercs cieayroniee pacrnpeaeieHue OCHOBHBIX
paboT MEXy KIIOYEBBIMU WICHAMH pabodeid TPYIIIbL:

1. TpebGoBanue cozgaercs WIEHOM pabodeil Tpynmbl mpoekra (3aKa3uuKoM), UTPAIOLINM
KIIIO4eBYI0 posib B pazpabotke I1O m odopmsiercs Anammutukom. JInbo tpeGoBanue
MOXET MHUIIUUPOBATh caM AHAJIIMUTHUK MO COTVIACOBAHMIO C 3aKa3UYUKOM.

2. Amnamutuk (QuKcHpyer TpeOoBaHHMsS M HMX OnucaHue B 0Oaze jgaHHbIX «Rational
RequisitePro».

3. TectupoBmuk ompenenseT Meroauky tectupoBanus [10. Mcrounmkom wmHbopmaiuu
SBIISICTCS YTBEP)KJICHHOE TpeOOBaHHE.

4. ApXWUTEKTOp IpOEKTa YCTAHABJIMBACT IUIAH BBIINOJHEHUsS pabOT IO BBITYCKY HOBOH
Bepcuu [10 ¢ yueToMm yTBep:KI€HHBIX TPeOOBaHUIA.

5. Pa3zpabotumk ocymectBiseT koaupoBanue u oriaaky I10. Mcrounukom s paGoThl
SBIISIIOTCSL yTBEpXKACHHbIe TpeOoBaHus. Paszpaborumk BHOocuT B [1O, HeoOxomumbie
JUTSL pean3anuy TpeOOBaHMsI, N3MECHCHHUS.

6. TecTUpOBIIMK MPOBEPSIET PeaTHM30BaHHOE TPEOOBAHUE U MPOBOIUT Psifl pa3pabOTaHHBIX
TECTOB IO €0 MPOBEPKHU U CHIKECHHUIO IEPEKTOB B PAOOTE CHCTEMBI.

7. Tlpm ycrieniHOM 3aBEpLIEHUM TECTUPOBAHUS U OTJIAAKU TEXHUUYECKUH NUCATEIb BHOCHUT
COOTBETCTBYIOIIME U3MEHEHHUS B IPOTPAMMHYIO JTOKYMEHTALIMIO.

8. Bech mporiecc JKM3HEHHOTO IUKJIa TpeOOBaHUS KOHTPOIHpYeTcs MeHemKepoM MpoeKTa
u ['pynnoit Kontpons Kauecrna.

4.5.3. Konmpons usmenenuit mpeoosanuii

[Ipu BHeceHMM M3MEHEHMI WM KOHKPETHU3alUU TpeOOBaHW AHAIUTUK IPOBOIUT MEPBHUHYIO
OLIEHKY BIUSHHMS M3MEHEHMH Ha MPOEKT U TOTOBUT MPEUIOKEHHUS O IeJIecoo0pa3HOCTH
BHECEHHUsI U3MEHEeHM. B mporiecce paboThl OH BEJET COIIacoBaHKE ¢ 3aKa3UMKOM U YTBEP)KIAeT
TpeboBaHuE ¢ ApXUTEKTOPOM MPOeKTa WiIn MeHeKepoM MPOeKTa, a TAKKEe KOOPIUHUPYET BCIO
paboTy 1Mo MOATrOTOBKE PEIICHUSI O BHECEHUU U3MEHEHUSI.

AHaJIUTHK TIPOBEPSIET 3aMpochl 00 U3MEHEHHUSX, B KOTOPBIX ONUCHIBAIOTCS MPUYMHBI U3MEHEHUIA,
MPUBOAUTCS OLICHKA BIUSHUSA U3MEHEHUN HA MIPOEKT U MPOBOAUTCS MEPEOLIEHKA PUCKOB.

3anpoc Ha U3MEHEHUE MPOXOJUT MPOBEPKY Y APXUTEKTOpa MpoeKkTa Win MeHemKepa MpoeKTa.
Pemenne 00 wW3MEHEHHME YTBEPXKAACTCS aHAJIOTMYHO IMPOLecCaM YTBEPXKIEHUS HOBOTO
TpeOOBaHMUS.

[IpoBoguTcst Koppekmus ©0a3bl JaHHBIX TpPeOOBaHUU TPOEKTAa C MEIbI0 OOecredeHus
IIEJIOCTHOCTH TPEOOBAHHM U CBSA3EH MEXKTy HUMHU.

[locne yTBepkaeHHs U3MEHEHMH TpeOOBaHMH TPOBOAMTCS KACKaJHOE IPUBEACHUE B
COOTBETCTBHUE BCEX 3aBUCSILNX MaTEpUAJIOB IIPOEKTA!
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1. AHanmuUTHKOM TNPOBOAMUTCS KOPPEKIUs Oa3bl JaHHBIX TPEOOBAaHUI MpPOEKTa C LENbIO
o0ecreyeHns LeJIOCTHOCTH TPeOOBAaHUM U 3aBUCUMOCTEN MEKIY HUMH.

TecTUpOBIIKK OIIPENEISET HOBYIO METOAUKY TECTUPOBAHUS.
Pa3paboTurkoM BBITIOJIHAIOTCS HEOOXOIMMBIE MTPaBKU B pazpadoTaHHbIX Moayisix [10.

4. TecTHpOBIIUK BBINOJHSACT HEOOXOAMMYIO TPOBEPKY COOTBETCTBUSI IOCTaBIEHHOTO
TpeOOBaHUS pealn30BaHHBIM U3MEHEHUSM.

5. Ilo pesynpraTamMm pa3pabOTKM W TECTUPOBAHUS TEXHUUYECKUI MHcaTeNlb BHOCHUT
M3MEHEHHUS B IPOIPAMMHYIO TOKYMEHTALMIO.

6. Becp mpomecc KM3HEHHOTO IIMKJIa M3MEHEHUs TpeOOBaHUS KOHTPOIHUPYETCS
Menemxepom npoekta u ['pynmnoi Kontposs Kauecrtsa.

Hosrie BCpPCUU MMOAIPOCKTOB U JOKYMCHTOB IMOMCIIAOTCA IO KOHq)I/II‘ypaL[I/IOHHBII\/'I KOHTPOJIb.

OO6HoBNEHHAas Bepcus JOCTYIHA BCEM WiieHaM paboueil TpyMIb.

4.6. U3mepenust

UucaeHHbIE U3MEPEHUs] HUCIOJB3YIOTCS B IPOLECCE YIPaBJICHUS TPEOOBAHUSAMHU JUISL OLIEHOK
COCTOSIHUSI TpeOOBaHWA W KOHTPOJISA BBIOJHEHHS pPAa0OT, CBS3aHHBIX C YIPaBICHHEM
TpeOOBaHUSAMH U UX peanu3anmeld. PaboTy mo BHIOOpY METPUK M U3MEPEHUSM KOOPAUHUPYET
I'KK. Ha ocHOBe crarucTH4ecKoi OOpaOOTKM HaKalIMBaeMOW B TIPOIIECCE BBIMOTHEHUS
npoektoB wuHpopMmarmun ['KK oOecrieunBaer HOBBIE TIPOEKTHI Bce 0Oojiee TOYHBIMHU
PEKOMEHIANUSMU 110 OPTaHU3AIMH MIpoIlecca YIPaBICHHS TPEOOBAHUSIMHU.

Hcnonp3oBaHne W3MEpeHH M BBIOOP METPHK B MpOEKTe ocymecTBisAoT corpyanuku ['KK.
N3mepenus TpeOoBaHMA MOTYT OBITh IO IPUOPUTETY, BAXKHOCTH, TPYLOEMKOCTH, CTaTyCy, CPOKY
BBIIIOJIHEHMS U Tak jainee. /s Bcero mpoekra 3Ha4eHUsl U KOJIMYECTBO U3MEPEHUN OJIMHAKOBO,
OHM MOTYT HU3MEHAThCS (no0aBiATbCA Win yaansaTbes) corpynHukamu ['KK B mponecce
ylpaBiieHUs] TPeOOBAaHUSAMH Ha JII0O0OW CTAaAMM MPOEKTA, JJIS MOBBIIMICHUS CTEIIEHW KauyecTBa
npoliecca ynpapieHHUs TpeOOBaHUSAMMU.

B «Rational RequisitePro» mox u3MepeHUSMH MOApa3yMeBalOTCS aTpUOyTHl (ITapaMeTphl,
OTpaXkalolIHe CBOWCTBA TPEOOBaHUIT), KOTOPhIC IPUHUMAIOT 3HAYCHUS U3MEPEHUN TPEOOBAHHH.
3HadyeHus aTpHOYTOB M MX KOJHUECTBO B mpoekrte «Rational RequisitePro» mis KoHKpeTHOTro
IPOEKTa OMKMCAHO B JoKyMeHTe «IlmaH ynpaBieHust TpeOOBAHUAME.

4.6.1. Cmamyc mpebdosanuii

Cratyc TpeOoBaHMS yKa3bIBaeT TEKyIlee COCTOsiHHE TpeboBaHus. WMHdopmanus o craryce
TpeboBaHuil HeoOxoauma uiaeHaMm pabodeil rpynmbl ms 3hPEeKTUBHONW opraHu3auu padoT.
Cratyc TpeOoBaHMs YKa3bIBaeT JTall, Ha KOTOPOM HAaXoAATCS paboThl MO peaau3aluu
TpeOOBaHUA.

Bo3MokHbIe cTaTychl TpeOOBaHMA: «CO3AAHO» («BBISIBICHOY»), «AHAIM3», «YTBEPKICHUEN,
«yTBEPKIEHO», «peann3arys», «pEATN30BAHOY, «TECTUPOBAHUE («poBepkay),
«IIPOTECTUPOBAHO» (IIPOBEPEHOY), «AOKYMEHTUPOBAHUEY, «3AKPBITHEY.

4.6.2. Ilpuopumem 6vinoHeHUS

Jlnst TpeGoBaHMi BBOAUTCS U OTCIICKHUBACTCS aTpuOyT — MPUOPUTET BbinonHeHus. [Ipuopurer
BBIITOJIHEHHSI IOKAa3bIBAE€T MOPAJOK CPOYHOCTH pealn3aluu TpeOOBaHMM, CO3JAAHHBIX Ha
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TEKyIIUl Tepuo BpeMeHH. TpeOoBaHWS C HAMBBICIIUM MPHOPUTETOM JOJDKHBI OBITH
paccMOTpeHbI paHee TpeOOBaHUM ¢ 00Jiee HU3KUM MMPUOPUTETOM.

[Ilkana mpuopuTeTa BKJIIOYAET CIEAYIOLUIUE 3HAUEHUS: «BBICOKHI», «CPEIHUN», «HU3KUU» U
JOTIONTHUTEIbHOE 3HAYEHHE «HAWBBICIIMI», KOTOPBIM 0003HayaeT MaKCHUMaJbHYIO CPOYHOCTH
BBINIOJIHEHUS. 3HAYEHUE <HAUBBICIIMI» CJEAYyeT CTaBUTh B YHHKAJIbHBIX CIydasx, KOrjaa
HEpeaJn30BaHHOE B CPOYHOM TMOpsAKe TpeOoBaHME NpPHUBENET K  JOMOJHUTEIbHBIM
MaTepHalbHBIM 3aTpaTaM WJIH K 3HAYUTEIbHOMY YBEIMUYEHHUIO BPEMEHU BHIITYCKA HOBOM BEPCHH.

4.6.3. Baosxcnocmo
st TpeGoBaHUIT BBOAUTCS M OTCIICKHUBACTCS TIOKA3aTENlb BAXXHOCTU TPEOOBAHMIA.

[IIxana BaXXHOCTH BKJIIOYAET CIAEAYIOIINE 3HAYCHUS: «BBICOKUI», KCPETHUIT», KHUZKUI».

4.6.4. Tpyooemxocmuo

TpynoeMKOCTh  BBIOJHEHHS  TpPeOOBaHMS  YKa3blBa€T  KOJMYECTBO  YEIOBEKO-THEH,
noTpeOOBABIINXCS AJIS €0 PeaTU3alHH.

4.6.5. Cpoxk evtnonnenus mpeoosanuil

Cpok BbIMOTHEHUsT TpeOoBaHMS 0003HAUAETCsS NaTOM, K KOTOPOW HEOOXOIUMO 3aBEpIIUTH
paboty Hanm TpeboBanueM. COOTBETCTBEHHO TPeOOBaHHS C OyiKallield NaTol HE JIOJKHBI
3aJIep)KUBAThCS HA TIPOMEXKYTOUYHBIX JdTamax MW TOCTyNaTh Ha 3aKIIOYUTEIBHBIC JTaIlbl
pa3paboTKH, TECTUPOBAHMS U JTOKYMEHTHPOBAHUS 320J1arOBPEMEHHO.

4.7. Bepupuxkauus

Bepudukanust mporeccoB yrpaBieHHs TPEOOBAHUSIMHU BBITIONHSETCS HA HECKOJIBKUX YPOBHSIX
JUIE  O00ECIieYeHUs] TapaHTHH WCIIOJHEHUS BCEX HEOOXOIUMBIX ICUCTBUH IO YIPABICHHIO
TpeOOBaHUSMU.

4.7.1. Konmponaw co cmoponwvt Meneoxcepa npoekma

MeHnemxep NMpoekTa Ha MepUOJUYECKON OCHOBE WM IO Mepe BOZHUKHOBEHHS HEOOXOIWMOCTH,
IPOBOJIUT IIPOBEPKY BBINOIHEHUS MPOLEAYP M MpPaBUJI MpOLEcca YIPaBIEHUs TPeOOBaHUSMMU.
IIpoBepke MOMJIEKNUT:

1. Hamwmuue akryansHOM Bepcuu [10 1 cCONMpoBOXKIAIOMIMX JOKYMEHTOB.

2. CBOEBpPEMEHHOCTh BBIHOCA HAa YPOBEHb PYKOBOJCTBA MpPOOJIEM M PHUCKOB, KOTOpPHIC HE
MOTYT OBITh PELIEHbI BHYTPU IPOEKTA.

3. IlpoBepka COOTBETCTBHS  pEaNM3allMd  BCEX  3alJITAHUPOBAHHBIX  TpeOOBaHUI
IIOCTaBJIEHHBIM CPOKaM.

4. Oryersl ['KK 1o mpoBepke npoIieccoB yrnpaBieHus: TpeOOBaHHM B IPOCKTAX.

4.7.2. Konmponws co cmoponvt Apxumexmopa npoekma

ApXUTEKTOp MPOEKTa Ha MEPUOJUYECKON OCHOBE HWJIM MO MEpPE BO3HUKHOBEHHUS W3MEHEHHI
TpeOOBaHUI TPOBOJUT TPOBEPKH, CBSI3aHHbIE C YIpaBieHHeM TpedoBaHusMH. [IpoBepke
MOJIJIeKAT:
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1. Hanuune HEOOXOOMMBIX JOKYMEHTOB IO YIpaBIEHHIO TpeOOBaHUSMHU. BpimonHenue
HEOOXOAUMBIX NMPOLEAYP MO UX COTNIACOBAHUIO U YTBEPKIECHUIO.

KoppekTHocTh TpeOOBaHUIA.
CocraB u craryc TpeOOBaHUM, BXOAAIMIMX B Orpkaiimryto Bepcuto [10.
KoHTpomb 3aBepiIeHHOCTH BCTpaUBaHMS H3MEHEHHBIX TPEOOBAHUH B TIPOCKT.

JlocTynmHOCTh MaTepUaoB MO YIPaBIECHUIO TPEOOBAaHUSAMU AJISl YWICHOB paboveil rpymibl.

S T

CBOEBpEMEHHOCTh BBIHOCA Ha YPOBEHb PYKOBOJACTBA MPOOJIEM M PHUCKOB, KOTOpbIC
HE MOTYT OBbITh pEIIEHBI BHYTPU IIPOCKTA.

7. BpInonHeHue pemeHnii MPUHATHIX 110 PUCKaM U ITPoOIeMaM.

4.7.3. Konmponw co cmoponwvt 'KK
I'pynmna KOHTpOJIA KaueCcTBa BBINOJIHAET CIEAYIOIIHE IPOBEPKHU:

1. KoHTpoib COOTBETCTBUSI pEaAM30BAHHBIX TPEOOBaHUN — KOHTPAKTy WM JPYTUM
MCXOJIHBIM MaTepHaliaM MPOEKTa.

KoHTpoJib 000CHOBAaHHOCTH PEIICHHUH MPUHSTHIX 110 PUCKAM.
KoHTpoas 000CHOBAaHHOCTH METOIOB TECTUPOBAHUS MTOCTABICHHBIM TPEOOBAHUSIM.

KoHTposb BbIOMHEHUS NPOIeAyp MO YIPaBIECHUIO TPEOOBAaHUSIMHU.
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5. CTAHJAPT O®OPMJIEHUS TPEBOBAHUM

5.1. [lladsoH auist pa3padoTKu TPeOOBaAHMM

Jns pa3paboTku TpeOOBaHHMW HEOOXOAMMO HCIIONB30BaTh INA0JIOH mpoekTa B «Rational
RequisitePro», paspaborannsrii B 'KK.

Hns oOecrneueHust craHaapTu3audud oQopmieHHus TpeOoBaHUM BBOAWUTCS IOKyMeHT «Ilman
yopaBieHus: TpeOoBaHusMu» (manee — [lnaH), omMCHIBAIONMN TMPOEKT  yIpaBICHUS
tpeboBanusimu B «Rational RequisitePro». Ilnan paspabateiBactcs ['KK u momkeH ObITh
COTJIACOBaH C APXUTEKTOPOM MPOEKTAa U AHAIIUTUKOM. B HEM yKa3bIBalOTCSI OCHOBHBIE CTA/IHH,
sTambl paboT, Ha KOTOPBIX OyIeT MCIONb30BaHA METOIMKA YIPABICHUS TPEOOBAHUSMH U
JOKYMEHTBI, KOTOpble OyayT cO3JaBaThCs Ha KakaoM dtare. B [lman Brmowaercs ommcanne
THUIIOB TPeOOBaHUI, X CBS3H, aTPUOYTHI U MHCTPYKIMS 110 paboTe ¢ TpeboBaHusMu B «Rational
RequisitePro» s koukperroro npoekra AO «CmaptKapa-Cepuc».

5.2. llpaBuia opopmiieHus TpedOBaAHNH B IA0JIOHE

IMpu odopmaennn TpeboBanuii B miabmone «Rational RequisitePro» na ocHoBe u3MeHCHHMIA
npuHsTHIX B «Rational ClearQuest» pexoMeH IyeTcst BEIOTHEHUE CICAYIOIIUX YCIOBHIA:

1. Kaxpnoe TpeboBaHWE TOJDKHO WMETh HACHTH(PHUIUPYIOMUA HOMEp, YHUKAJIBHBIA [IJIS
Bcero mpoekra. Ilpum perucrpammm TpeboBanus B «Rational RequisitePro»,
UICHTUPUIUPYIONIHIA HOMEp ITPUCBANBACTCS TPEOOBAHUSIM aBTOMATHYECKH.

DopMyTUpOBKA KXKIOTO TPEOOBAHUS JOIKHA OBITH YETKOU U KPATKOM.

3. ®DopMmynupoBKa TpeOOBaHUHN TOKHA OBITH IO BO3MOYKHOCTH CaMOJIOCTaTOYHOM, TO €CTh
CMBICT C(HOPMYITHPOBAHHOTO TPEOOBAHUS JODKEH OBITh HANKCAH S3BIKOM, TOHSTHBIM
BCEM 4JIeHaM pabodeil rpymmbl 6€3 JOTOJTHUTEIBHBIX PacIupPOBOK.

4, Tp660BaHI/Ie JOJIXKHO OBITh HAIKCAHO OAHO3HAYHO, TO C€CTb HOINYCKAaTb TOJIbLKO OIHO
TOJIKOBAaHHUE.

5. TpebGoBaHume HE AOIKHO TMPOTUBOPEUUTH YK€ YTBEPXKICHHBIM TpPeOOBaHUAM, JTHOO
JIOJDKHO MMETh JOCTATOYHYI0O MOTHBALIMIO JUIA €r0 CO3JaHMs, YTO TOBJICYET 32 COOOi
U3MEHEHUS yXKe MPUHATHIX TPEOOBaAHHA.

6. TpeOGoBanus MOTryT coJepKaTh NPHUKPEIUICHHBbIC (aiyibl, TaOMWIBI WM KapTHUHKH,
KOTOpbIE B JajbHEWIIeM MOTYT ObITh OTpaskeHbl B TokyMeHTe MS Word, coxepikariero
onucanue (PyHKIUN CUCTEMbI B COOTBETCTBUHU C YCTAHOBJICHHBIMHU TPEOOBAHUSAMHU.

7. Ilpu co3manuu TpeOOBaHMS JOJKHBI OBITH 3aroJIHEHBI BCE TOJS NPEIOCTABICHHOTO
[ITaGoHa.

5.3. CTpyKTypHpOBaHHe TPeOOBaHMIi

Cremudukoir mnpoekra orpanuumBaetcss yueT B «Rational RequisitePro»  Tonbko
byukunonaapHbIX TpeboBanuii k I10. Bee TpeboBanus pasmemmarorcs B «Rational RequisitePro»
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[0 CHenHaldbHbIM OJIoKaM, 0003HAYaIOMIMM NOANPOEKTHl. OCHOBHBIE THUIBI TpeOOBaHUN
onucansl B [Imane.

B npoekre «Rational RequisitePro» y kaxmoro TpeOoBaHusi coszmaercs «Metka» («Tag»),
B 3aBUCHMOCTH OT TEMAaTHUKH (MOANMPOEKTa) TPeOOBaHMS, KOTOPHIE B CBOIO OYEpElb MOTYT
NO0aBIATHCS WM M3MEHSATHCS B TpOIEcce YMpaBieHHs TPeOOBaHUSAMU AHAIUTUKOM JIMOO
corpynuukamu ['KK.

IIpu HeoOxoaumocTH Ha ocHOBe 0Oa3bl maHHBIX B «Rational RequisitePro» moxkHo co3math
CrienHaIu3upoBanublii qokymeHT Word, Bkimouaromuii B ceOst OmMUCcaHWe BCeX TPeOOBaHMIA
k [10. CocTaBnenue JOKyMeHTa TOJKHO MpoucXoauTh Ha ocHoBe ctanaapta IEEE Std. 830.

5.4. Iloka3aTenu KayecTBa TPeOOBAHMIA

B nmanHOM paszmene npuBeNEHBI IOKa3aTeld KadecTBa TpPeOOBaHMH, KOTOPHIM JIOJIKHEI
YJIOBJIETBOPSATH pa3zpadaTbiBaeMble OMHCAHUS TPEOOBAHHIA.

Koppexmnocms — TpebOBaHUS SBISIOTCS KOPPEKTHBIMHU, €CIM OHHM COOTBETCTBYIOT MPEXKIE
BCEro TOXKETaHWSM 3aKa3uuka, a TaKKe KOHIEHIUH, pe3ylbTaTaM OOCIeIOBaHMs, OOIUM
TpeOOBaHUSAM K annapaTHO-IIPOrPaMMHO cucTeMe U T.1.

Oonosnaunocmos — Tpe6OBaHI/I€ ABJISICTCA OAHO3HAYHBIM, CCJIIM OHO HOIYCKACT CAWMHCTBCHHOC
TOJIKOBAaHHUE.

Ilonnoma — COBOKYIHOCTh TpEOOBaHUN SIBIIIETCS TIOJHOW, €CIM OHa BKJIIOYAeT BCE
CyIIeCTBEHHBIE TPEOOBaHUS, OTHOCSIIUECS K GyHKIIMOHATHHOCTH [10O M OrpaHHUYEHUSIM, a TaKXKe
OMMpCACIICHHUEC BCCX peaKHI/Iﬁ CHUCTCMbI Ha BCC PCAJIM3YCMbIC KJIACChl BXOAHBIX HAHHBLIX BO BCECX
peaTu3yeMbIX CUTYaIusAX (BKJIIOYast ONMTMOOYHBIC BXOIHBIC TAHHBIE).

Coemecmumocms — TpeOOBAHUS SBISIOTCS COBMECTUMBIMH, €CIIM OTCYTCTBYIOT MPOTHBOPEUHS
MEXIY JIOOBIMHU JIBYMSI TIOJIMHOXECTBAMHU TPEOOBAHUIA.

Bo3moxHbIE IpUMEpPBI HECOBMECTUMOCTEM :

e Paznmuunbie TpeOOBaHMS OMHUCHIBAIOT MPOTHBOPCUYMBBIC XAPAKTEPUCTHKH OIHOTO
00BEKTA.

e Paznuunble TpeOOBAaHUS OMUCHIBAIOT MPOTHUBOPEUYHMBHIC AEUCTBUS OJHOTO U TOTO
’Ke 00BEKTA.

e Paznmuunbie TpeOOBaHUS MPHU OMMCAHUU OJHHX M TE€X ke OOBEKTOB HCIOJB3YIOT
Pa3IMYHYIO0 TCPMUHOJIOTHIO.

Pansxcuposannocms  no  eaxcnocmu u cmabunvhocmu — 'y TpeOOBaHUN JOJKHBI OBITh
3a()UKCHPOBAaHBl OCHOBHBIC TIOKa3aTenW (M3MEpPEHHs), KOTOpPhIE YCTAaHABIWMBAIOT HX
OTHOCUTEIIEHYIO BXXHOCTH (3HAYCHUE) i 3aKka3urKa, CTaOUIBHOCTh U IPYrUe HEOOXOIUMBIC
nokasaTesu (aTpuOyThI).

PamxupoBanue TpeOOBaHMII MO BaXHOCTH oOecmeunmBaeT Oosiee TMOJIHOE COTJIacOBaHHE
OoXXuIaHui 3akazunka W ycwinid Mcnomaurens. PamkupoBanue TpeOOBaHUHN TakKe BAXKHO IS
0oJiee ONITUMANFHON OpTaHU3aIMH MIpoliecca MPOeKTUpoBaHus U pa3padbotku I10.

Pexomenayercs cieayrommii MUHUMaTbHBIM HA0Op CTETeHeH BAXKHOCTH (3HAUYCHUM aTpuOyTOB):

e «BBICOKas» («oOs3aTeNbHOE») — TpeOOBaHMWE JOJDKHO OBITh BBITIOJIHEHO B
KpOTUaiIre CPOKH U OYJEeT MPOXOAUTH IPOBEPKY IMPH Clladye BEPCHUH,
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o «cpenusan» («pekoMeHIyeMoe») — TpeOOBaHHE IIeIeCO00Pa3HO, OHO YIIydllaeT
XapaKTePUCTHKH  CHUCTEMbI, OJHAKO OTCYTCTBHE €ro JinOO HEMoJHOe
YAOBJICTBOPCHUC HEC ABJISICTCA OCHOBAHUCM IJI1 OTKa3a OT HpI/IeMKI/I;

® «HH3Kas» («OMIMOHANIBHOE») — TpPeOOBaHHE JKENATEIBbHO C TOYKH 3PEHHS
pa3paboTymKa, 1eIeco00pa3HOCTh €ro CO CTOPOHBI 3aKa34nKa B TEKYIHH MOMEHT
HE MO/ITBEPIKICHA.

Pekomenayercss Takke paHXHpOBaTh TpeOOBaHUS IO CTENEHH CTaOWIBHOCTH, OTMeuas
TpeOOBaHUS KOJIMYECTBOM IMPEIOIAraeMbIX H3MEHEHH B MIPOIIECCE BHIMIOJHEHUS MTPOSKTA.

IIposepsiemocmvy — TpeOOBaHUE SBISETCS TPOBEPSEMBIM, €CIH CYIIECTBYET METOJUKA
TECTUPOBAHUS, MpHEMJIeMasi, C TOYKU 3PEHUSI pecypco3aTpaT, KOTopas CrocoOHa OJHO3HAYHO
MIPOBEPUTH COOTBETCTBUE pa3paboranHoro [1O manHOMy TpeboBanwmio. T.e. CymiecTByeT OMBIT
NPOBEPKH TOAOOHOrO TUHa TPeOOBAaHUI M CyHIECTBYeT OOOpYIOBaHUE Ui JIOCTOBEPHOU
MIPOBEPKHU TPeOOBAHMS.

Mooughuyupyemocms — COBOKYMHOCTb TpeOOBaHUIl sBIsieTCs MOAUDUIIUPYEMOH, eciu
CYILIECTBYET BO3MOXKHOCTh M3MEHUTh TPEOOBAaHUS JOCTATOYHO JIETKO U MOJHOCTBHIO, OCTaBIIss
CTPYKTYpPY U OpraHU3aluI0 IPEKHUMHU.

Moaudunupyemocts TpeOoBaHMi OyneT obecriedeHa B OOJIBIICH CTENEHHU, €CIM B JTOKYMEHTE
o0ecrieyeH MOJHBIA HAa0Op JOTMYECKUX CCBHUIOK MEXAY 3aBHCHUMBIMHU TpeOoBaHMsAMH. Takue
cpezactBa npeaocTasiseT «Rational RequisitePro».

IIpocnexcusaemocms — TpeOOBaHUE OyIET MPOCICKUBAEMBIM, €CIM UCTOYHUK ANl JAHHOTO
TpeOOBaHMS SICEH M3 ONHMCAHMA M €CIM HMMEETCS BO3MOXKHOCTH CBA3aTh (POPMYIHPOBKY
TpeOOBaHUS C BHITEKAIOIIUMH U3 HEr0 (OPMYJIMPOBKAMU JAPYTHX TPEOOBAHHIH.

TpeOoBanue MpOCIEKUBAEMO, €CIIM €T0 U3MEHEHHE TTOBJICYET 3a COO0I OYeBHIHBIC N3MEHEHUS
B IpYyruX TpeOoBaHMSIX M JOKyMeHTax. Jlias oOjerdeHuss TNpPOCISKMBAHUS — CBA3CH,
[TpoexTupoBuIKaM HEOOXOJMMO YKa3bIBaTh, KAKHE KOMIIOHEHTHI ONPOEKTa OYAYT 3aTPOHYTHI
IpY peanu3anuu TpeOoBaHMs, U KaKue CMEXHbIe (DYHKIIMH HEOOXO0AUMO MTPOBEPUTH.

Heobxoaumo moaaepKuBaTh MpOCIeKUBAEMOCTh BIIEPEI U Ha3al.

[TpocnexuBaemMocTh Brepen Oymer oOecmedeHa, ecii TpeOoBaHUsI OyIyT WMETh YHUKAJIbHBIN
uneHTu(uKatop B mpoekre. Takas BO3MOXHOCTh obOecreunBaeTcst ¢ nomomnsio «Rational
RequisitePro».

HpOC.He)KI/IBaeMOCTb Ha3aa BO3MOKHA 1pPH HAJIWYUKU HOPSAMBIX CCBUIOK B ITOSACHAIOIIHUX
KOMMCHTapHusiX.

CBsi3b MeXIy M3MEHEHHsIMH, 3adukcupoBanHbiMu B «Rational ClearQuest», u TpedoBaHusIMU
B «Rational RequisitePro» momoxer o0ecneunTh MPOCICKUBAEMOCTh TPEOOBAHUN U MOBBICHTH
YPOBEHBb Ka4yecTBa pa3padarhiBaeMOro mpoaykTa. CBA3U MEXIy U3MCHEHUSIMH U TPEOOBAHHSIMH
OTCIICKMBACT ¥ KOHTPOJIHUPYET AHAIMTUK IIPOCKTA.
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6. MMPOUEAYPHI YIIPABJEHUSA TPEBOBAHUSAMU

B nmanHOM pasnene ykasbIBalOTCSl CTaauH, 3Talbl pabOT, KOTOPHIE JIOJKHBI BBITOJIHATHCS
10 OTHOILICHUIO K KOHKPETHOMY TpEOOBaHHMIO B MpOIECCe YNpaBIEHUS TPeOOBAHUSIMH BCEMHU
y4aCTHUKAaMHU Tpolecca pa3paboTKU. A Takke pacrlpelesieHue JOKYMEHTOB M 0a3 JaHHbBIX, B
KOTOpBIE NMOCTYMaeT HHPOPMALIUSA O CO3AaHHOM WJIM U3MEHEHHOM TpeOOBaHUH Ha KAXKJIOM dTare
paboT 1 mabIoHBI, IpeHa3HAYCHHBIE JIJIS 3aMI0JTHEHUS JaHHBIMU O KOHKPETHOM TPEOOBAHUU.

6.1. Pa3paboTka TpebGoBanmii

[Ipomecc ympaBieHus: TpeOOBaHHUSIMU SBIIICTCS HEOOXOIUMBIM i1 pazpadotku [10.

OcHoBHBIE JTambl, JOKYMEHTbl M pe€3ynbTaTbl, Y4YacTBYIOIIHME B MPOLECCE YIPABICHUS
TpeboBaHUsIMH, TpUBeAcHBI B Tadmuia 1.

Tabnuma 1

CocraB 3TanoB 1 0()oOpMJIsieMbIX IOKYMEHTOB,
MPH CO31AHHM TPeOOBAHMS

Ne JTtanbl padoT ¢
Hcnonnurenn Pe3yabTatsl
n/n TpeOOBAHUAMM
1. Wuunuuposanue 3aka3uuk Coznanne tpeboBanus no Illabmony B «Rational
ClearQuest»
AHanuTUK Q
Memnemxep npoekra
APXHTEKTOp IPOEKTa
IIpoexTupoBIuk
Pazpabotunx
Texnuyeckuit nucarens
TectupoBuyK
2. Amnanms AHaInTHK Otryer c omucaHueM MHpoOJIEM M PHCKOB (NIpH HX
HaJIM4UH), KOTOPBIE MOTYT BO3HHKHYTh INpHU paboTte
ApXHUTEKTOpP MPOEKTa ): P yr y pup
¢ TpeboBaHHEM
3. YTBepxxaeHue AHamuTuk Perncrpammst  TpeGoBamms B basze  maHHBIX
(110 COrIaCOBAHHUIO C ¢ ucnoan3oBanreM «Rational RequisitePro».
MenepkepoM MpoeKTa Wi IIpu oTka3e OT COIVIACOBAHUS WJIM YTBEPXKACHUSA, B
ADPXUTEKTOPOM MPOEKTA) a[pec HHUIMATOPA HANPABIAETCS YBEIOMIIEHUE 0
JJIEKTPOHHOH TT0UTe
4. Peanmmzarus ApPXHTEKTOp MPOEKTa M3menenHas Bepcusi IPOEKTa U €ro HOAIPOEKTOB
[IpoexkTupoBLINK
PazpaboTtunk (kpome
TexHUUECKOTro IHcaTeNs)
5. TectupoBanue PazpaboTtunk (kpome OTuer o pe3ysibTaTax TeCTUPOBAHUS
TeXHU4YeCKOro mucaTess)
TectupoBuyK
6. JlokyMeHTHUpOBaHUE TexHu4eckuil nucareib TexHuueckas JOKyMEHTaLUs

6.2. I3MmeHeHue TpeOOBaAHUIT

Jannast mporenypa oOs3aTenbHa AJ BBHITIOJHEHUS TPU BHECEHWU W3MEHEHUH B TpeOOBaHMSL.
[Tpoueaypa He BBIMOIHSAETCS, €CIU TPEOOBaHUS €lle HE pealn30BaHbl, a U3MEHEHUE TpeOOBaHUN
SIBJISIETCS 3aIJTAHUPOBAHHBIM YTOUHEHUEM — KOHKpPETHU3alUEH.
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Ecnu TpeboBanue M3MEHEHO B IMPOLIECCE €r0 pean3aluu, TO HEOOXOAUMO 3aHOBO BBIIIOJHHUTH
9TaN aHaju3a U 3aTeM MOBTOPUTH ATAIlbl, BHIIIOJIHAEMbIE ITPU CO3/IaHUU TPEOOBAHMUS.

OcCHOBHBIE 3Tamlbl, JOKYMEHTHl W pPE3yJIbTaThl, YYacCTBYIOLIHME NpPHU H3MEHEHUU TpeOOBaHUs

npuBeeHbl B Tabmuna 2.

Tabnuna 2
CocraB 3TanoB 1 0()opMJIsieMbIX JIOKYMEHTOB,
NPH U3MEeHEeHUM TpeGoBaHMs
Ne JTtanbl padoT
Hcnonnurenn Pe3yabTatsl
n/n ¢ TpeOOBaHUAMH
1. Wunuuunposanue 3aka3uuk 3ampoc Ha W3MeHeHHe TpPeOOBaHMsS, BXOJISIIHUIA
U3MEHEHUs TPeOOBaHU — B COCTaB CO3JAHHOM 3asBKHM Ha M3MeHeHnue B «Rational

Menenxkep npoekra

ApPXUTEKTOp MPOEKTa

[IpoexkTupoBLIUK

Paspaborunk

TexHudeckuii mucaTeb

ClearQuest»

TectupoBuMK
2. Anamiz AHanuTUK Otyer ¢ omucaHneM OpoOJIeM M PHUCKOB (TpU HX
HAJIUYMH), KOTOPbIC MOTYT BO3HHMKHYTh IIpH padoTe
ApXHTEKTOp IIPOEKTa ), P T y pHp
¢ TpeboBaHHEM
3. VY1BepxkaeHue AHamnTHK (110 COTIIACOBAHUIO Perncrpammst  TpeGoBamms B basze  maHHBIX
¢ MeHekepoM IpoeKTa ¢ ucnosp3oBanueM «Rational RequisitePro».
UM APXMTEKTOPOM IIPOEKTA) Ilpn oTkaze OT cOINIacOBaHMS WIH YTBEPXKICHHS,
B aJ[peC MHUIATOpa HANpaBIIIETCS yBEAOMIIEHHE IO
JJIEKTPOHHOM TT0UTe
4. Peanmuzarus ApXUTEKTOp IMPOeKTa M3meHeHHast BepcHsl MPOEKTa U €r0 MOAMPOEKTOB
[IpoexkTupoBLIUK
Pazpaborurk (kpome
TexHUUECKOTro IHcaTeNs)
5. TectupoBanue Paspabotunk (kpome OTuer o pe3ysibTaTax TeCTUPOBAHUS
TeXHU4YeCKOro mucaTess)
TectupoBuyK
6. JlokyMeHTUpOBaHUE TexHu4eckuil nucareib TexHuueckas JOKyMEHTaLUs
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7. UCTOPUSA UBMEHEHUH JOKYMEHTA

Hara N Bepens Onwmcanne n3MEHEHUH

WU3MEHEHHI JIOK-Ta

18.08.2021 01.00 HcxonmHast peqaknus IOKyMEHTa, paspaboTaHHas ¢ ydetom TpebGosanmit PCl DSS
(Bepcust 3.2.1) u PA-DSS (Bepcus 3.2)

23.08.2022 01.01 BHecenbl KOppeKTHPOBKH, yuuthiBaromue tpedoBanus PCl DSS (Bepcus 4.0), PCI
SLCv.1.1uPCISSSv.1.1

22.12.2023 01.02 JIOKyMeHT nepecMOoTpeH ¢ ydetoMm n3meHenuii B crangapre PCI SSS v.1.2.1
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